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Progress Reporting: Key Result Areas (KRA's)

Key Project Updates: Business Survey & Priority Clusters
« Economic Indicators: What does the data say?
Penticton in the News: Coverage & Accolades
Megaphone: Meet Penticton Business Owners



KEY RESULT AREA GOALS - QI

2018 OPERATIONAL PLAN

COMMUNICATION

COLLABORATION

RETENTION
& EXPANSION

ATTRACTION

EXCELLENCE

v’ Business Climate Survey
Completion

v Economic Development
Dashboard Website Research

v' Communications Strategy

v' Community Engagement

v’ Initial meeting with
Community Partners

v’ Drafting of an Operational
Partnership Agreement

v Smart Cities Challenge:
Support for Community-led
Process

v’ Business Climate Survey:

Results Launch Event
v’ Drafting of Priority
Industry Clusters
v Employer Resources

v" PentictonWorks
v’ StartHereOkanagan.com
v' Skilled Labour Attraction

v' Quarterly Reporting
framework

v’ Development of
economic indicators

v' Professional
Development



KEY PROJECT UPDATES




BUSINESS CLIMATE SURVEY
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Stakeholder Engagement & Alignment
DPA, Chamber, PIDA, Travel Penticton
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Communication Strategy

News Release, ShapeYourCityPenticton.ca landing page,

Social Media, Radio Ads, Postcards, Direct Email &
Stakeholder networks

Outcomes

101 businesses participated

* 100 60-90min in-person interviews
* 90 online survey responses

Launch Event

* March 13, 2018 at Cannery Brewing
+ 88 attendees




BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS

Is the size of your workforce increasing or decreasing?

— Shrinking
(the company is

downsizing staff)

Growing
(the company
is actively
hiring staff)

Maintaining the
same size



BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS

What is your projected percentage change of sales over the next year?

100% or greater
50% - 99%
25% - 49%

10% - 24%

Increase in Business

1% - 9%

No expected change
1% - 9%
10% - 24%

25% - 49%

50% - 99%

Decrease in Business

100% or greater ’ 1%
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BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS

How do you find doing business in Penticton?




BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS

20%

15%

10%

5%

0%

What factors make your company successful in Penticton?

People in Penticton /
Community support

Low cost of living
Lifestyle

Local Economy
Location

Customer Service



BUSINESS CLIMATE SURVEY ) p ML=
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What is your overall ranking of the local business climate?

50%

S N N/A
40% |
Dissatisfied

30% Neutral

. Satisfied

17% . Very Satisfied
0

3%

20%

10%

0%
Local Suppliers Local Sales



BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS

What is holding Penticton back? Ve

Zoning

Transportation
costs & Access

Access to doctors
Communication

Succession planning

Downtown safety
& Homelessness

Lack of affordable
housing

Labour supply

Information & data
to help business

Seasonality of
Penticton

Inconsistent experiences
with City Hall permitting

Parking

Negative converstions
get too much airplay

0% 5% 10% 15% 20%



BUSINESS CLIMATE SURVEY

SUMMARY OF RESULTS & FINDINGS
What are Penticton’s opportunities?

Young demographic /
labour attraction

Better online presence

Maximize arts,
culture, green space,
natural playground

Support local businesses

Encouraging a diversified
economy / attractions

Information sharing /
communication

Story telling &
sense of pride

Better support for
entrepreneurs

0% 5% 10% 15% 20% 25%



BUSINESS CLIMATE SURVEY %ﬂ:

SUMMARY OF RESULTS & FINDINGS O

Recommendations for infrastructure improvements?

New City website

Explore innovative

housing solutions

. 0

More bike ™%

lanes or better
maintenance

Data specific
to Penticton

1% Family Doctors

@ Improve the business
licence process
@ More parking

Transit improvements




Size of Cluster @ Percentage of Jobs in Penticton®*

@ 14%

Focuson Wine. Beer :
Sl : Tourism, Events,
external & Spirit Production 1% Arts & Culture
customers . 1%
and sales. 1% Trad Agriculture, PréeEional
Forestry, Fishing, :
‘ Hunting Sports Services
Value Added

Agriculture & Bio Products

&

Technology . 2%

Mixed
focus
between
9

Construction

local and
external
markets.

Private Health
& Senior Care

Manufacturing

Education Public
Services Administration

*Job numbers are a draft
extrapolation from Canada Census
figures and are subject to
verification in the project’s 2" phase

Note: Relative position & grouping
of clusters is derived from review of
research literature and is subject to
verification in the project’s 2" phase



ECONOMIC INDICATORS
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ECONOMIC INDICATORS

WHATS ON THE HORIZON

=

Planning Indicators 190
Number of Applications & Permits
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Development Rezoning New Units New Lots
Permits Applications Proposed Proposed
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Source: City of Penticton Planning Department



ECONOMIC INDICATORS

WHATS HAPPENING NOW

Construction Activity
Construction Investment

. Quarterly Totals . Annual Totals

$200m O
sisom
$160m

$140m

$120m
$100m
$80m
$60m

$40m $25.4m )
@] | [ h. 111
$0m [ | B

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2015 2016 2017 2018

City of Penticton Building Stats
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Construction Starts - Q1
Residential Permits Issued
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Source: City of Penticton Building Department



ECONOMIC INDICATORS

WHATS HAPPENING NOW

New Residential Development Proposed
New Residential Units Proposed vs Demolition Permits Issued*

Demolition . Ql . Q2 . Q3 Q4

o ks PERMITS |

171 /
150

124
98
100 83
63
50
21

o 4 —1 1|

2016 2017 2018

Source: City of Penticton Planning Department

*Note: Demolition Permits include removal of more than just residential
inventory and should be used as an approximate indicator only
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New Residential Units Created proposed [ @ [ 2
New Residential Units structed vs Proposed . 03 . o
221
200 -
150
135
17
105
100 86
69
50
21 a
o B Average Single Family

Home Price
(Q1 South Okanagan Real Estate Board)

2016 2017 2018

Source: City of Penticton Building & Planning Departments




ECONOMIC INDICATORS gPent
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Construction Starts - Q1
Commercial Permits Issued
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) ) o Improvements
Source: City of Penticton Building Department



ECONOMIC INDICATORS

QI SNAPSHOTS

- Walk s
Tl core 75/100 - Blocks to Okanagan Lake
mi n utes to the farmers market - Adjacent to KR walki
- 10 minutes to downtown - Backs onto school run
“Promoting A More Active Lifestyle”

o

SCHOENNEHOMES| 250.487.7000%=5

TEAMTHOMPSON.CON

hosnnehames
wwiw.schoennehomes.com €0 sehoen




ECONOMIC INDICATORS

BUSINESS SNAPSHO T

Business License Activity - Q1
Tracking business growth & change

250
200
Total Active
150 Business Licenses
100
E Annual license
revenue from 2016-2017
0
New Active Amended
Licences Vacation Licences
Rentals

Source: City of Penticton Building Department



ECONOMIC INDICATORS

CAMPAIGN UPDATE

Penticton Works - Q1 Progress

Remote Worker Campaign Metrics

. January 2018 March 2018
8266
Reported
New Arrivals
in Q1
Social Media Social Media Website

Impressions Follows Visits

PentictonWorks




ECONOMIC INDICATORS Do S
CAMPAIGN UPDATE %@o N

START HERE

Okanagan

YOUR WEBSITE FOR LIFE AND WORK IN PENTICTON & SOUTH OKANAGAN

StartHereOkanagan.com
Relocation Platform & Job Board Metrics

. Total to Date . Q12018

Average Live Employers Job Seeker Unique
Jobs Posting Profiles* Website Visits

*Profiles are optional for job seekers



BUSINESS INQUIRIES

Direct Inquiries to the Economic Development Office in Q1

penticton.ca



IN THE NEWS




PENTICTON IN THE NEWS g‘%ﬂt o0

Duffy Baker Construction

Cor
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PREMIER'S PEOPLE'S CHOICE

\_

(Com etition Categor \

Large Community (pop. over 25k)

)
& OPEN /;r

BUSINESS
Awards )

Finalists in Small Business BC Awards:
 Winecrush
* Duffy Baker Construction
City of Penticton finalist in ‘Open for Business Awards’
Vancouver Magazine Awards: Hon. Mention - Front Street Brasserie
SILGA nominations
InvestBC magazine
Scotties Tournament broadcasts Penticton to world




PENTICTON IN THE NEWS LA =
March 7, 2018

Structurlam takes top honours in 3 categories at the Wood Design Awards:
« Commercial Wood Design: Lakeside Resort West Wing

Engineer Award, the Architect Award, and Wood Innovation Award:
Brock Commons Tallwood House

« Jury's Choice Award: President Bill Downing




MEGAPHONE
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BUSINESS MEGAPHONE

THE ANOMALY HOUSE
t h e Shae Ayris, Founder
A N O M A L Y www.theanomalyhouse.com

HOUSLE

art supplies
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BUSINESS MEGAPHONE

OKANOGGIN BARBER SHOP &
MEN’'S GROOMING HOUSE

Peter Beauchamp, Owner

MEN'S GRODMING RO
R FIME RETAIL

www.okanogginbarbers.net






BUSINESS MEGAPHONE

LOOM LIGHTING

Yves Gagnon, Founder

www.loom.lighting
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QUESTIONS?



